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Chafrraan, CODIB Task Team VH 20 July 1054

CODIR Support Staff

Task Team Terms of Relerence

Perhaps the initial thoughts on s ubject in tho attached paper will be of

scne assistance to you in your formulation of Terms of Reference for your

Tack Toamn on Analyst Communication.
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CODIR
AD HOC PROBLEM GROUP ~ VI

ANALYOT COMMUITICATION

STATEMENT OF IMNITIAL GBJECTIVES

I PROBLEM CROUP ORJECTIVE:

To dovelop proposzls whereby intelligence research zaalysts cun
hiain rapld access tc extant ini’ormazion and erpertisa thet might besr -

cn a particular intelligence prchlem.

b1 INITIAL PRCBLEM PARAMETERS:

A, BCOPE

1, All sublects, areas, sources and security classi{icaticns ave
to be considered.

2. Analysts and any organization performing current, basic,
estimative, countor, or operationsl intelligence anslysis are
to be {ncluded.

3. an, collated, and {inished intelligence nformation ave fuoiucad
but emphasis is on iaformation produced or keld by intellisens
analysts. N

4. All forms (written, machined, oral, photes, maps, ete.) of

{aformation are Included.
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5. Al TIIB stnff gnd mﬁttmct erganizations are within the scone
of the problem and sclected nen-UBIR elements or fndividualy
ragy be fecluded whers warranted by affinity of intereets,

6. Only substantive intelligence informaticn is of coencarn - not

admindstrative or systems information.

B, DIBIRED CHARACTERIETICS:

1. A perpetual current inventory of informatlen repositories

and subject-arca expertise.

2. A means for ready access to the inventory by luisllizence ennlynizn,

3. DRecognized means to rapldly connect the needing cnalyst with

the informetion repoeitory and the knowledgeshle analyst,

4, WUseful separation and recognition of Irformal information cuglanos

from oificial coordination and disseminstion of substantive
intelligenca,
C. COMNBTRAINTS:
1. A means must bs provided for verification of security clearanoe
for receipt of tho laventory informaticn whether in publishad

form or a tolephoanie directory service..

Approved For Release 2001/09/05 : CIA-RDP80B01139A000500180003-7

Foaion
¥ aunax



L

;,do:)fdww-- EIN 1 rdoo e &
oHaAx! DA
i 0:”_3)‘ ”()u:ix

Approve%; For},\ReIe.‘aEe 2001/09/05 : CIA-I?JPSOBM 1&9A000500180003-7

S~

Proposals must be reconciled with departinentzl minlmumn

requirements for dlssemination, lialson, and ecoordination fuv
£

actua}éonmet and accass to files.

Preposels ghould capitalize on not duplicate roluted offorts

undor Ad hoo Problem Group IX, ADT Systems Library.

I LUTIAL PROBLER GROUF TASKS:

11

Envenioty all analystis by:

Namo |

Organization

Subject/Area responsibility

Taformation level competsnce

Source cognlzance

Product re@gonsibﬁi_ti@s

Lizison channel

Phone number

File holdings

Security clenranca

Prinoipal counterparts by name gad orgasization
Inventory principzlireforence organtzations by:
Neme |

Crganization

Functlon
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Leops
Subject/aren
Source
Security class
Info level
{lesources
Dac. vef.
ufo servics |
Bibliographies
Tesearch
Principal Using-Crzanizations
Liaison channel
Security clearance
Dissemination Hmitations
Phone number
3. Inventory all central file Foldings by:
=3 Name -
¢ Rolding crg
Doie of iafo
Level of fafo

Subject/aren coverage
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fource coverass
Yorm of cufput
Size of file
Security class snd dissem controls
Liatgon chanzal
4. Iaventory all substanstive intelligonce procucts by
Hame
Producing or'ganization
Coversge
Subject/area
Source coverage
Level of {nformation
Security classification range
Form of publicatica
Volume of publication -
Disaemination coutrol point
&. Inventory non-refercnce organizatiosal rescurces by showing
for each orgenization:
Name

Functions
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overaze (sublec t/aves/sourea/class)
Service Hinltations
tAodzon chaans
6. Dotermine adéitlonsd communication noeda by solloliing sualy i
and snalysts ranarement,

7. Design alternetive machanisme and procedured ior malntahl

perpetzal fnventories on 1-6 sbove and estl
e

A

requirved for each zlternstive. Cousider pariicaiarly (ho

v

faasibility of a central drectory servics and the vee of
niachine assistance,

8. Desizn alternative systems for analysis socess vo the pern {3
Daventorios,

3. Helate aocens system to officlal Halecn, disscmingtion, oad
coordination channcla,

10. Relste propasals to itam st poriton of Ad hoo Deoblan Crans X3

sed to any fildw inventory placned as part of the ALZ
Library {Ad boo Problem CGroup IXj.

11, Telote preposals to similar pon-USIB zelivives, o.g., U0

and the National Roferral Center for Soience it Technol

L., ond the Natforal Standard Dst

taticnal Burean of Stmdards.
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12. Deteriniue addiicnal tashs and rescurces roguivet

o lective,

13, Report to CUIID.

i. Prchiom group miemlers ars to be designated Ty N

2; 2itlal report to CONIB to be rendy by ‘ .
FIEMBARGRIP

1. Newbers of the ad hoe problem grovp sheuld be Jesiznats
cech UZIR Departseat plus IGF and NRS, Mexsbors will roeulre f21
seourily clearance and have krowledge of fetallivence snelyols activiy

X

on a depariment-wids basis., Each member will be re

hours on the effort duriag this initial pericd.

GUIDATICE

1. The prodlem group will be under the guidancs ¢f

relate to other preblem groups through the COIID Support Staff,
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